
SPE Denver | A Glimpse Into Shale 3.0 | ENVERUS.COM | 1

z

January 2024

On The Shale 3.0 Fast Track 



SPE Denver | A Glimpse Into Shale 3.0 | ENVERUS.COM | 2

• Introductions

• 2024 North American Oil and Gas Outlook

• The DJ – On the Shale 3.0 Fast Track

• Q&A
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Partner with Intelligence

Enverus PRISM® 

Enhance the capabilities of your team with 

Enverus solutions.

Enverus Intelligence
Extend your team with analysts empowered by 

Enverus’ solutions.

Your Technology 

Partner for 

the Future

Access the Capabilities of Enverus Through Our Analysts, Research and Publications
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1. OPEC Steers Oil to $90 

Confidence in OPEC output discipline and slowing U.S. supply growth 

underpin our call, market has doubts.

2. LNG Delay and Warm Winter Pressure Gas Prices

Natural gas to remain in supply purgatory. 

3. Onshore Well Costs to Fall 4% per Lateral Foot

Driven by efficiency gains and falling OCTG costs rather than lower rig 

or crew rates. 

4. Onshore Cost Competition Will Heat Up

Midland-headquartered FANG and PR lead on Permian costs.

5. Inventory Will Drive E&P and Investor Decisions

Limited low-cost U.S. inventory to drive interest in Canadian oil.

6. Permian Oil Productivity to Stabilize

Wells-in-progress indicate declining density.

7. Quality and Execution Will Drive E&P Equities

Avoiding negative capital efficiency revisions will be paramount.

8. Permian M&A Will Slow

Lack of attractive in-basin targets will quiet down M&A.

9. Midland Barnett Will Make Headlines

Competitive oil productivity and vertical isolation will drive more 

development in 2024.

10. Longer Laterals, More Development Creativity

Inventory constraints and a competitive land market will drive creative 

development strategies.
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Source | Enverus Intelligence® Research

Belief in OPEC, Slowing U.S. Supply Growth Underpin Our Call, Market Has Doubts
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Source | Enverus Intelligence® Research

Natural Gas Remains in Supply Purgatory
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Inventory Constraints and Competitive Land Market Will Drive Creative Development



SPE Denver | A Glimpse Into Shale 3.0 | ENVERUS.COM | 9

0

2

4

6

8

10

12

14

U
S

 O
il

 P
ro

d
u

c
ti

o
n

 (
M

M
b

b
l/
d

)

Source | Enverus Intelligence® Research

Post-Covid The DJ Basin was Catapulted Into Shale 3.0

Shale 2.0

Shale 1.0

Shale 3.0

• Grow production

• Consolidate acreage

• Prove-up acreage with modern 

completions

• Raise equity and debt to fund 

growth and acquisitions. 

• Acquire acreage

• Delineate resource

• Raise equity and debt to fund 

growth and acquisitions. 

• Maintain production

• Consolidate operations 

• Pay down debt and return cash to 

shareholders through buybacks 

and/or dividends. 

• Prioritize ESG
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DSU Operatorship

Source | Enverus Intelligence® Research, Enverus Placed Well Analytics

Note | Operatorship based on existing, permitted wellbores and CAP-delineated areas.

Wattenberg Operatorship

CVX, CIVI and OXY Operate Majority of Wattenberg
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Source | Enverus Intelligence® Research, Enverus Placed Well Analytics

Note | Placed wells represents those placed based on geologic, economic and regulatory viability.

Limited Sub-$50/bbl Breakeven Options Outside Wattenberg
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Source | Enverus Intelligence® Research, Enverus Placed Well Analytics

Note | Location count includes drilled, DUC, completed and permitted wells.

Sub-$50/bbl Breakeven Makes Up Over Half of Remaining Inventory
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Source | Enverus Core

Well Productivity Consistency Is a Differentiator Compared to Other Plays

https://prism.enverus.com/prism/shared/a850b176-c553-4b2d-b0a3-0aaa0b5f2e6a
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Source | Enverus Core

Operators Are Willing to Sacrifice Inventory Counts to Maintain Capital Efficiency
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Source | Enverus Core

Reaching Longer Yielding, Economic and Inventory Advantages
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DJ Oil Production

Source | Enverus Intelligence® Research, Enverus Foundations

DJ Dry Gas Production

High GOR Region to Drive Gas Growth Before Inventory Exhausts in 2029

Note | Low GOR region includes North Volatile Oil, Greater Wattenberg and Lowry sub-plays. High GOR region includes Wet Gas, South Condensate, North Condensate and South Volatile Oil sub-plays. The Extensional region includes the remaining production.
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Q&A

Scan the QR Code for a Chance to Win

2 Tickets To our EVOLVE Conference 

AND 

A $50 Amazon Gift Card
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ENVERUS INTELLIGENCE® | RESEARCH DISCLOSURE STATEMENT:

© Copyright 2024 Enverus Intelligence Research, Inc., a part of Enverus. All rights reserved. 

The material in this report is the property of Enverus Intelligence Research, Inc. (“EIR”) unless otherwise indicated. All 

trademarks, service marks and logos used in this report are proprietary to EIR or Enverus. This report is provided solely 

to clients of EIR. Furthermore, this report is proprietary, confidential and provided for the exclusive use of the recipient 

and may not be redistributed to or shared with any individual, company or entity outside of your organization without the 

express prior written consent of EIR. 

The material presented in this report is provided for information purposes only and is not to be used or considered as a 

recommendation to buy, hold or sell any securities or other financial instruments. Information contained herein has been 

compiled by EIR and prepared from various public and industry sources that we believe to be reliable, but no 

representation or warranty, expressed or implied is made by EIR, its affiliates or any other person as to the accuracy or 

completeness of the information. Such information is provided with the expectation that it will be read as part of a 

mosaic of analysis and should not be relied upon on a stand-alone basis. Past performance should not be taken as an 

indication or guarantee of future performance, and we make no representation or warranty regarding future 

performance. The opinions expressed in this report reflect the judgment of EIR as of the date of this report and are 

subject to change at any time as new or additional data and information is received and analyzed. EIR undertakes no 

duty to update this report, or to provide supplemental information to any client receiving this report.

To the full extent provided by law, neither EIR nor any of its affiliates, nor any other person accepts any liability 

whatsoever for any direct or consequential loss arising from any use of this report or the information contained herein. 

The recipient assumes all risks and liability with regard to any use or application of the data included herein. EIR 

provides custom research to its clients which are distributed on different frequency schedules. Custom research reports 

may provide different depths of analysis and more frequent updates based on levels of service and fees selected by 

clients. No EIR directors, officers or employees are on the Board of Directors of a subject company and no one at a 

subject company is on the Board of Directors of EIR. EIR does not invest in any securities or manage any securities 

portfolios. Therefore, it would have no investment relationship with a subject company. Furthermore all employees are 

subject to restrictions on trading in energy company securities. The views expressed in this report accurately reflect the 

research analyst’s personal views about the subject securities. EIR analysts are compensated from overall firm revenue 

only and are not compensated to express any view about an issuer or from proceeds derived from any particular 

transaction between EIR or any of its affiliates and an issuer. Enverus and its affiliated companies, including EIR, serve 

over 6,000 customers globally and is reasonably likely to have received compensation for products or services in the 

preceding twelve months from any company mentioned in this report and may have a continuing customer relationship. 

Contact EIR to confirm this status or for more information.

Equity owners of Enverus include affiliated entities of Hellman & Friedman and Genstar Capital, each of whom 

separately sponsor and manage private investment funds and may make investments in, or otherwise seek to do 

business with, a company or companies covered by this report. EIR has adopted and implemented policies and 

procedures reasonably designed to maintain the independence of its research coverage in an attempt to mitigate any 

potential conflict of interest related to such activities.

These disclosures apply to any and all supporting materials provided with this presentation, including but not limited to, 

NAV or other models.

Valuation and Methodology

EIR valuations are based primarily on calculations of net asset value (NAV), which are derived using discounted cash flow 

(DCF) models. The NAV model begins with an evaluation of a company’s proved developed reserves using industry-

standard decline analysis. EIR then assesses the company’s land holdings using a variety of technical data sources 

(geology, completion, historical production, etc.) to estimate the viability of the acreage for future drilling. Each well has an 

associated capital and operating cost structure that is incorporated into EIR’s model, which also accounts for hedges, debt, 

taxes, general and administrative costs, and other corporate-level financial inputs. EIR typically runs a number of sensitivities 

around key variables, such as well cost, reserves and commodity prices, to show the range of possible outcomes.   

Note to U.K. Persons

EIR is not an authorized person as defined in the U.K.’s Financial Services and Markets Act 2000 (“FSMA“) and the content 

of this report has not been approved by such an authorized person. You will accordingly not be able to rely upon most of the 

rules made under FSMA for the protection of clients of financial services businesses, and you will not have the benefit of the 

U.K.’s Financial Services Compensation Scheme. This document is only directed at (a) persons who have professional 

experience in matters relating to investments (being ‘investment professionals’ within the meaning of Article 19(5) of the 

Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “FPO“)), and (b) High net worth companies, 

trusts etc of a type described in Article 49(2) of the FPO (all such persons being “relevant persons“). EIR’s services are 

available only to relevant persons and will be engaged in only with relevant persons. This report must not be acted or relied 

upon by persons who are not relevant persons. Persons of a type described in Article 49(2) of the FPO comprise (a) any 

body corporate which has, or which is a member of the same group as an undertaking which has, a called up share capital 

or net assets of not less than (i) in the case of a body corporate which has more than 20 members or is a subsidiary 

undertaking of an undertaking which has more than 20 members, £500,000 and (ii) in any other case, £5 million, (b) any 

unincorporated association or partnership which has net assets of not less than £5 million, (c) the trustee of a high value 

trust within the meaning of Article 49(6) of the FPO and (d) any person (‘A’) whilst acting in the capacity of director, officer or 

employee of a person (‘B’) falling within any of (a), (b) or (c) above where A’s responsibilities, when acting in that capacity, 

involve him in B’s engaging in investment activity.
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